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Vision

Whāia te iti kahurangi, ki te tūohu koe me he maunga teitei.
Pursue that which is precious, 
and do not be deterred by anything less than a lofty mountain.



Over the past eight months, the Board has been working to engage, consult and understand what makes our
school unique and what should be strengthened to help our children succeed. 

We reviewed information from a range of sources
We began by reviewing material including:

All responses to the Whānau Survey 
All responses to the Student Wellbeing Survey 
Staff exit interviews, and
Student Achievement data. 

We listened to Kahurangi staff
We held a Strategic Planning day on Wednesday 26 July 2023 where we heard from staff about what they
see as our strengths and challenges. We also heard what staff think we are doing well in relation to the
National Education and Learning Principles, and where they think our attention needs to be directed in 2024
and 2025. 

We met with whānau 
For the whānau consultation, we trialled a new approach based on current practice in public consultation.
We carefully selected a group of whānau to ensure representation from all our cultural groups as well as
‘new’ and ‘older’ whānau. We know all whānau come with valuable perspectives and wisdom and for this
reason we chose a smaller group to ensure a diverse range of voices are heard. We heard from whānau on
our alignment with the National Education and Learning Principles and what needs more focus.

We had a hui with whānau Māori
We held a hui kai for whānau Māori in Term 4 at school. Rather than being focused on strategic planning, this
hui was to whakawhanaungatanga and re-establish our relationship, so that we can hear and understand the
aspirations of whānau Māori for our school and how they can be realised. There will be ongoing hui with the
first to be held this term (Term 1, 2024). 

Journey towards a
strategic plan



Strategic Goal 1
LEARNING

All ākonga have a strong
foundational base of literacy
that opens doors to other
learning and enables them to
flourish.



Strategic
Goal 2
TE AO MĀORI

Toitū ngā taonga tuku iho.
We honour te Tiriti o
Waitangi and the aspirations
of whānau Māori, and weave
them through all aspects of
our kura.



Strategic Goal 3
Inclusion

We have an inclusive and
equitable kura where all our
tamariki are attending school
and feel safe.



How will this be
done?

Through connection and
collaboration with whānau so
that tamariki are understood
and are supported to grow,
stretch and thrive.



Improved literacy levels
Implement evidence-based literacy programmes and
interventions.
Provide targeted support and resources for struggling readers.
Offer regular opportunities for independent reading and writing
practice.
Provide explicit instruction on reading and writing strategies.
Offer additional support for students who need it.

Equitable access to education
Differentiate instruction to meet the diverse needs of ākonga.
Provide additional resources and support for students with
learning challenges.
Ensure that all ākonga have access to high-quality instruction and
materials.

Cultural relevance and responsiveness
Incorporate diverse perspectives and cultural content into the
curriculum.
Involve whānau in the learning process.
Provide professional development for kaiako on culturally
responsive teaching practices.

Long-term success and wellbeing
Foster a positive and supportive school climate.
Provide social-emotional learning opportunities for students.
Encourage a growth mindset and resilience in students.

Improved literacy levels

Equitable access to education

Cultural relevance and responsiveness 

Long-term success and wellbeing

What do we expect to see?

All ākonga have a strong foundational base of literacy that opens doors to
other learning and enables them to flourish. Goal 1

How will we achieve or make progress
towards our strategic goals?

Regular assessments can measure improvements in
reading and writing skills among students. 

Measure the percentage of students achieving proficiency
in reading.

Similarly, measure the percentage of students achieving
proficiency in writing.

Monitoring the reduction in literacy achievement disparity
between different ethnic groups.

Gather feedback from whānau and teachers about
ākonga' progress and their perceptions of the
effectiveness of literacy programmes and interventions.

Improved attendance rates.

Conduct observations and interviews to assess students'
confidence, enthusiasm for reading and writing.

Survey tamariki, whānau and staff to assess the school
climate, including students' sense of safety and
belonging.

How will we measure success?



Our kura is culturally inclusive

Incorporation of Māori values, knowledge
and pedagogy

Partnership with whānau Māori

Equitable and positive outcomes

Goal 2

What do we expect to see?

Toitū ngā taonga tuku iho. We honour te Tiriti o Waitangi and the aspirations of
whānau Māori, and weave them through all aspects of our kura.

Cultural inclusivity
Reflect a deep understanding and respect for the principles of te
Tiriti o Waitangi.
Integrate Māori perspectives into policies, practices, and
curriculum.

Incorporation of Māori values, knowledge, and pedagogy
Integrate Māori values, practices and tikanga into activities, events
and teaching.
Ensure visibility of te ao Māori in teaching materials and resources.
Use teaching methods responsive to the learning styles of ākonga
Māori.

Partnership with whānau Māori
Actively engage with whānau Māori in meaningful ways, seeking
their input, involvement, and collaboration in decision-making
processes.

Equity and positive outcomes 
Address disparities in educational outcomes.
Engage in reflection, evaluation, and professional development to
improve practices and outcomes.

How will we achieve or make progress
towards our strategic goals?

Cultural Inclusivity
Survey students, staff, and parents to gauge their
perception of the school's inclusivity and respect for
Māori culture.
Review policies and curriculum documents to ensure they
reflect Māori perspectives.
Conduct regular cultural audits to assess the integration
of Māori culture in the school environment.

 
Incorporation of Māori values, knowledge, and pedagogy

Evaluate lesson plans and teaching materials to ensure
they incorporate Māori values and knowledge.
Observe teaching practices to assess the use of culturally
responsive pedagogy.
Review student achievement data to determine if the
incorporation of Māori values positively impacts academic
outcomes.

Partnership with Whānau Māori
Track attendance and participation rates of whānau Māori
in school events and meetings.
Survey whānau Māori to assess their satisfaction with the
level of engagement and involvement in decision-making
processes.

Equity and positive outcomes
Monitor changes in educational outcomes over time to
assess the effectiveness of interventions.

How will we measure success?



Increased attendance rates

Improved sense of belonging and
students feeling safer 

Cultural competence and understanding

What do we expect to see?

We have an inclusive and equitable kura where all our tamariki are
attending school and feel safe.Goal 3

Increased attendance rates
Connect with students, whānau and teachers to understand the
factors contributing to attendance and any remaining barriers.
Implement positive reinforcement strategies such as rewards or
recognition for good attendance.
Address barriers to attendance such as transportation issues,
health concerns, or family circumstances.

Improved sense of belonging and students feeling safer
Foster buddy/mentor initiatives.
Provide training for staff and students on recognising and
addressing bullying behaviour.

Cultural Competence and Understanding
Ensure that curriculum materials and resources reflect the
diversity of the student body.
Celebrate cultural weeks or events to highlight different cultural
backgrounds.
Recruit staff from diverse backgrounds to serve as role models for
students.

How will we achieve or make progress
towards our strategic goals?

Increased attendance rates
Monitor overall attendance rates on a regular basis and
track changes over time.
Conduct surveys or interviews with students, whānau and
kaiako in regards to remaining barriers.

Improved sense of belonging and students feeling safer
Administer surveys to assess students' sense of
belonging and perceptions of safety within the school
environment.
Collect anecdotal evidence through focus groups or
interviews to gain deeper insights into students'
experiences and feelings of safety.
Measure changes in reported incidents of bullying or
harassment over time.

Cultural Competence and Understanding
Gather feedback from students and staff on the impact of
cultural weeks or events and the representation of diverse
perspectives in the curriculum. 
Track the diversity of staff demographics.

How will we measure success?



Appendix A

Education (School Planning and Reporting) Regulations 2023

7.     Content of strategic plans
(1)    A board’s strategic plan must include—
        (a)     the board’s vision for its school:
        (b)     the board’s strategic goals, as developed in consultation with the school community, for meeting the board’s primary objectives as set out in section 127 of the Act:
        (c)     information relating to how the board has prioritised its strategic goals:
        (d)     information relating to the link between the board’s strategic goals and—
                  (i)     the statement of national education and learning priorities issued by the Minister under section 5 of the Act; and
                  (ii)    any other relevant national education strategies or plans, including Ka Hikitia, the Action Plan for Pacific Education, and the oranga tamariki action plan; and
                  (iii)    the foundation curriculum policy statements and national curriculum statements made under section 90 of the Act:
         (e)     the board’s strategies for achieving or making progress towards its strategic goals based on the identities, needs, and aspirations of its school community, including, without  
                   limitation, strategies for identifying and catering to students whose needs have not yet been well met:
         (f)      the board’s strategies for giving effect to Te Tiriti o Waitangi, including strategies for—
                  (i)     working to ensure that its plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori, and te ao Māori; and
                  (ii)    achieving equitable outcomes for Māori students; and
                  (iii)    taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori:
         (g)     information describing the measures, evidence, and processes the board intends to use to evaluate its progress towards achieving the strategic goals.
(2)     In addition, if a board is—
         (a)     the board of a Kura Kaupapa Māori, the board may develop strategic goals that reflect Te Aho Matua and local tikanga:
         (b)     a specified kura board that is not the board of a Kura Kaupapa Māori, the board may develop strategic goals that reflect local tikanga.
(3)     If a board is a specified kura board,—
         (a)     the requirement in subclause (1) (f) does not apply; and
         (b)     the board’s strategic plan must instead include a general statement about how the kaupapa of the board’s school reflects Te Tiriti o Waitangi.



Appendix B
Statement of National Education and Learning Priorities


